KEYNOTE PROPOSAL

The People Part Is Leadership
Confessions of an Operator

"As leaders, we often think we're making business decisions. We forget that someone
else is making life decisions based on them."

HR brings expertise, judgement and guidance to some of an organisation's most difficult people decisions. Yet
too often leadership asks HR to carry the human consequences of decisions it did not make: the conversation
a leader avoided, the manager leadership failed to equip, the behaviour it tolerated, or the hiring plan that ran
ahead of what the business actually knew. Drawing on twenty-five years as an operator, Rosi Bremec shares
the moments that challenged what she thought she understood about leading people, and taught her that
caring about people is not the same as taking responsibility for them. Candid, self-aware and told from the
leadership side of the HR table, this keynote explores what leadership asks of us when caring becomes
uncomfortable, and why treating HR as a true strategic partner means leaders cannot disappear when the
people part becomes difficult.

WHY THIS TALK, WHY NOW INTENDED AUDIENCE

HR audiences hear a great deal about empathy and HR directors and business partners, senior people and
culture from other HR voices. This talk comes from the culture leaders, and the CXOs and operators who sit
other side of the table — an operator naming, in public, across the table from them. Best suited to HR and
what HR has long carried quietly. Early response from a people-leadership conferences, and leadership

single essay on this theme reached over 126,000 audiences wanting an honest account of where
people, 99% outside the author's existing network, accountability actually sits.

with HR directors and senior people leaders saying it
gave language to something they had lived but rarely
heard acknowledged by leadership.

WHAT THE AUDIENCE LEAVES WITH

A clear line between what HR can guide and what leadership cannot delegate — guidance can be shared, ownership
cannot.

Language to hand a decision back to the leader who made it, without becoming the villain for saying so.
A working question for any hard people decision: how far are we from the people who have to live with it?

An honest account, from the leadership side, of why HR so often becomes the visible face of a decision it didn't
make.

Formats — Keynote (30-45 min)  Fireside conversation  Panel contribution

126,842 99% 61% 2,627

PEOPLE REACHED REACHED OUTSIDE HER OF READERS AT SENIOR ENGAGEMENTS —

ONE ESSAY, ONE POST EXISTING NETWORK LEVEL OR ABOVE COMMENTS, NOT JUST LIKES
Rosi Bremec rosibremec.com
Rosi is an operator, not an HR professional — twenty-five years running P&Ls, restructures me@rosibremec.com
and hiring plans across iGaming, SaaS and technology, writing and speaking from the linkedin.com/in/rosi-bremec

leadership side of the table. Based in Slovenia - Working internationally
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